Channel Management Interview Questions
Questions you should consider when interviewing a channel manager candidate:

· How do you define channel management?
· Explain the difference between channel sales and channel marketing

· What part of each of these roles have you done?

· What experience have you had setting up a program from scratch?

· Define the elements of a good reseller program?

· How do you typically recruit resellers?

· How do you get resellers to actually sign up?

· What is your greatest recruiting success?

· Have you used any rep firms?  Which ones?

· What CRM have you used?

· Have you used a PRM?

· What have you done to onboard them?

· What are the biggest holes in onboarding that you've seen?

· Have you setup a certification program?

· How do you disseminate leads?

· How do you follow-up on reseller leads?

· Have you worked with government/GSA deals?

· Have you worked with distributors?  Which ones?

· Have you negotiated any distributor deals?

· How do you train your resellers to sell the product?

· Have you done model or coaching calls?

· What are your ratios?  (close, call back, avg deal size)

· What sales books have you read?

· What sales management books have you read?

· How did you learn channel management?

· How do you motivate your resellers?

· How have you helped your channel partners to sell?

