Agenda for Referral Partner Marketing
Acme Partner – Today’s Date
· Introductions. Who is on the meeting.

· Your Business Model - How do you make money? How does Acme fit in?
· Overview of the partner portal – the Affiliate section, resources and the promotions
· Explain the first 90 days promotion (10% more margin for every prospect that your refer within the first 90 days – must close within 60 days of referral). Your date gets "re-set" from this day (so you can still leverage it). 
· I will act as your Regional Marketing Manager to help get local leads to refer
· What 3-4 promotions have you done to promote your business and products?  Examples: e-mail campaigns, lunch and learns, webinars, etc.

· Usually cover a few basics and then setup one promotion per month for the next 3 months. I’ll include these in a monthly email, but can also meet to help with any of them.
Common promotions.  

1. Month 1: Get unique links on Website (can link to the special landing page—also works if you don’t have a website, but can still send an email or promotional link (podcast link, etc.)), or copy the special website to a page on your own website with proper SEO (so you can get all the local leads. 
2. Month 2: Send e-mail to existing or new prospects. We have a template.
3. Month 3: Webinar invite with special guest: How to generate leads from your website
I will follow up toward the date to schedule a meeting to review and help you execute if needed. I’ll also send you a monthly email with additional ideas along the way. 
That's it!

John Doe
Channel Manager
(xxx) xxx-xxxx
partner@vendor.com
STEPS:

Prep work:

· Have the portal site in front of you
· Take your blank agenda and put their name and dates on it. Save it to a Marketing Meetings folder with their name on it.

Meeting:

· Go through the agenda quickly
· NOTE all of their comments within your agenda
· Suggest the top 3 things

· Set the date when you will help them

· Show the SEO landing page instructions, along with a "PROOF" page - let them know you'll check with them on the date to confirm and help tweak if need be

· Email them a copy of the agenda you completed immediately after the meeting, a link to the landing page and re-iterate the next meeting time to help.
