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Reseller Approval Email

Once you have reviewed and approved a resellers application, you would send out the approval email. Following is a template. Replace Acme with your company name and update any areas in yellow

************

Subject:  You are approved as a Acme partner – please respond asap (keep e-mail)
Name,
Congratulations!  I’ve reviewed your application to the Acme Partner program, and you are now approved.  Please SAVE this e-mail and add me to your e-mail white list ASAP (I'll be sending you e-mails with attachments in the future).
I’m ______, the Acme Channel Manager and am your primary contact for all reseller related questions.  Following is my contact information:

Phone:  (xxx)xxx-xxxx, ext. xxx
E-mail: Partners@Acme.com
The reseller portal is located at:  www.Acme.com/xxx
Your name is:  (their email address)
Your password is:  (!welcome123!)  (recommend the same password for everyone—this is the one that the system sends out—they can change it later, but if they don’t you can easily tell them what the password is)
Demo Account / NFR Access

You will have access to the demo account that can be used to learn the product and your demo. Plus, you can use the product for your own internal use. Once you create a demo account, I will convert it to an NFR account and make it active.

Login location: demo.acme.com
Margins

Following are the margins per level:

- Referral 10% (15% if a form-based referral vs a link)

- Authorized 20% (20% regular margin)
- Gold 30% (20% regular margin, plus 10% when you register a deal)
- Platinum 40% (30% regular margin, plus 10% when you register a deal)
All margins are perpetual during the life of the customer and are contingent on you remaining an active partner (min _____ sales per year).
For the first six months you will automatically be a GOLD authorized reseller.  After that, we evaluate your sales volume and determine which level you will be at going forward. To be fair, any changes in levels always include a transition period to give you the best chance of maintaining or increasing your level and the associated margins.  There are a few things I need to help you with to maintain this status—which I’ll review during the orientation.

Deal Registration

In addition to your standard margins (described above), you receive a ____% additional margin for those deals that qualify and can be registered. Please see the easy-to-understand deal registration guidelines within the partner portal.

FIRST 90 DAY "Jump Start" PROMOTION

Also, to compensate you for the effort to get up to speed, you will receive an additional 10% margin for all orders received or registered within the first 90 days!  This means you can receive up to ____% total margin (as an initial Gold partner) for any orders identified and registered or closed within your first 90 days.

Orientation

Now I need to help you through the initial orientation.  This includes the following:

1. A review of the Acme portal.  This portal contains everything you need to sell the software, including the partner lead, deal registration, NFR, MDF request policies, plus sample PowerPoints, e-mail templates, competitive info, demo scripts, market info and more
2. A detailed review of the product (if you have not already seen it)
3. An explanation on how to place an order
4. Details about the 90-day promotion

I would like to schedule your orientation as soon as possible.  I usually do this during a one-hour webinar.  Following are times that I am conducting these—please respond with a time that works for you and then click the link to quickly register.

Day, Time
Day, Time

Click here to register (link)

Please suggest two alternative times if you cannot make these times.

That’s it!  Thanks for your interest, glad to have you as part of the team. I’ll do everything I can to help get you up to speed and help you serve your customers and make money with Acme.  Call or e-mail with questions.

Thanks,

Name
Partner Manager
(contact info)
