Agenda for Partner Marketing
· Introductions. Who is on the meeting.

· Your Business Model - How do you make money?

· Metasoft resellers. Train, support

· IT for medical offices. 95% are doctors offices. 1-3 doctors. Per call basis (some over 10 years), 22 years doing this. 150 offices - valley, all the way to Brownsville. Two other Metasoft resellers - about 40 miles away. Not much competition.

· Explain the first 90 days promotion (10% more margin for every deal registered or closed). It gets "re-set" from this day (so you can still leverage it).  Nov 17th - for 90 days.
· We will act as your Marketing Manager to help get local leads (in addition to any we send--but we want to make sure you know how to close them before hand).

· What 3-4 promotions have you done to promote your business and products?  Examples: e-mail campaigns, lunch and learns, webinars, etc.

· Metasoft for two years. They have some promotions. Have to upgrade.

· HIPAA stuff have to update. How strong on HIPAA? Not very yet.

· Word of mouth - recommending. No ads or promos.

· Review the pick list of possible promotions from partner pick list.

· Setup one promotion per month for the next 3 months.

Month/Date: Wednesday, Nov 19th - 2pm
Promotion:   Website SEO - Hipaa compliance
Month/Date: Monday, Dec 1 - 3 pm
Promotion:   Email Campaign - Announcing
Month/Date: Wednesday, Jan 7 - 2 pm
Promotion:   Lunch & Learn - HIPAA Compliance
Common promotions.  

1. Month 1: e-mail to existing or new prospects. 

2. Month 2: SEO (so you can get all the local leads (i.e., Process Model Software - Austin, TX). 

3. Month 3: Webinar invite with special guest: President - to discuss improving business processes

I will follow up toward the date to schedule the meeting to finish and execute.

That's it!

John Doe
Partner Manager
(xxx)xxx-xxxx
partner@vendor.com

