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Agenda for Partner Marketing
Acme Partner – Today’s Date
· Introductions. Who is on the meeting.

· John – CEO. CS, doing this for 20 years. 4 kids. 
· Your Business Model - How do you make money?

· Metasoft resellers. Train, support

· IT for medical offices. 95% are doctors offices. 1-3 doctors. Per call basis (some over 10 years), 22 years doing this. 150 offices - valley, all the way to Brownsville. Two other Metasoft resellers - about 40 miles away. Not much competition
· Explain the first 90 days promotion (10% more margin for every deal registered or closed). It gets "re-set" from this day (so you can still leverage it).  Nov 17th - for 90 days.
· We will act as your Regional Marketing Manager to help get local leads (in addition to any we send--but we want to make sure you know how to close them before hand).

· What 3-4 promotions have you done to promote your business and products?  Examples: e-mail campaigns, lunch and learns, webinars, etc.

· Metasoft for two years. They have some promotions. Have to upgrade

· HIPAA stuff have to update. How strong on HIPAA? Not very yet

· Word of mouth - recommending. No ads or promos

· Review the pick list of possible promotions from partner pick list.

· Setup one promotion per month for the next 3 months.

Month/Date: Wednesday, Nov 19th - 2pm
Promotion:   Website setup and SEO - Hipaa compliance
Month/Date: Monday, Dec 1 - 3 pm
Promotion:   Email Campaign - Announcing
Month/Date: Wednesday, Jan 7 - 2 pm
Promotion:   Lunch & Learn - HIPAA Compliance
Common promotions.  

1. Month 1: Get product on Website with proper SEO (so you can get all the local leads (i.e., Process Model Software - Austin, TX). 
2. Month 2: Send e-mail to existing or new prospects.
3. Month 3: Webinar invite with special guest: How to be HIPAA Compliant
I will follow up toward the date to schedule the meeting to finish and execute.

That's it!

John Doe
Partner Manager
(xxx)xxx-xxxx
partner@vendor.com
STEPS:

Prep work:

· Open up landing page and set aside

· Take your blank agenda and put their name and dates on it. Save it to a Marketing Meetings folder with their name on it.

· Open the template folder so you can access the SEO kit and other templates

Meeting:

· Go through the agenda quickly

· NOTE all of their comments

· Suggest the top 3 things

· Set the date when you will help them

· Show the SEO landing page instructions, along with a "PROOF" page - let them know you'll check with them on the date to confirm and help tweak if need be

· Email them a copy of the agenda you completed, the SEO Kit and a link to the landing page and re-iterate the next meeting time to HELP

