Agenda for Partner Marketing
Date / Time

· Introductions. Who is on the meeting.

· Your Business Model - How do you make money?

· Explain the first 90 days promotion (10% more margin for every deal registered or closed).

· We will act as your Marketing Manager to help get local leads (in addition to any we send--but want to make sure you know how to close before hand).

· What 3-4 promotions have you done to promote your business and products?  Examples: e-mail campaigns, lunch and learns, webinars, etc.

· Review the pick list of possible promotions from partner pick list.

· Setup one promotion per month for the next 3 months.

Month/Date: _________________________
Promotion:   __________________________

Month/Date: _________________________
Promotion:   __________________________

Month/Date: _________________________
Promotion:   __________________________

Common promotions.  

1. Month 1: Setup the product on your website, then an e-mail to existing or new prospects. 

2. Month 2: SEO (so you can get all the local leads (i.e., Product Category, Software, Austin, TX). 

3. Month 3: Webinar invite with special guest: President - to discuss the product
I will follow up toward the date to schedule the meeting to finish and execute.

That's it!

